
Natural Flood Management – a new 

agenda for river management?

• Tweed Forum – who we are and why are 

we involved

• NFM – why, what and how

• Practical NFM projects on Tweed

• Why should RAFTS be interested?



GOVERNMENT DEPARTMENTS 

AND AGENCIES

Department of the Environment Food 

and Rural Affairs 

Environment Agency

Forestry Commission Scotland

Natural England

Scottish Environment Protection 

Agency

Scottish Government

Scottish Natural Heritage

Scottish Water

Scottish Enterprise

Visit Scotland

PRIVATE / VOLUNTARY SECTOR

Borders Anglers Federation

Borders Forest Trust

Northumbrian Water

Northumbrian Wildlife Trust

River Tweed Commission 

Royal Society for the Protection of 

Birds

Scottish Agricultural College

Scottish Borders Rural Partnership 

Scottish Rural Property and 

Business Association

Scottish National Farmers Union

Southern Uplands Partnership

Tweed Foundation

Who we are

LOCAL AUTHORITIES

Northumberland County Council

Northumberland National Park Authority 

Scottish Borders Council



“to promote the wise and 

sustainable use of the whole 

Tweed catchment through 

holistic and integrated 

management and planning”.

What we do



How we do it – catchment management 

planning



The CMP and the policy context



NFM – the why, what and how?



Mid reaches/lowlands:
Improving water storage and slowing the flow of water:
-restoring native woodlands and floodplain forests
-installing buffer strips
-restoring river channels and re-connecting rivers and 
floodplains
-land use change, e.g. arable reversion

Uplands:

Improving soil water storage, 
capturing run-off and managing 
stream flows:
-reducing grazing
-blocking field drains 
-restoring native upland 
woodland areas
-restoring gully woodlands

Coasts:
Reducing pressure of sea level 
rise and coastal erosion:
-managed realignment of sea 
defences
-tidal exchange

Farm / urban scale:
Improving flood water 
storage and reducing 
local run-off and 
impacts:
-sustainable urban 
drainage systems (SUDS)
-green roofs
-permeable surfaces

Natural Flood Management techniques 



Tweed Forum NFM work....in the headwaters



..........in the middle reaches

Supported by:

Environment Agency

Northumberland Local Levy

Natural England

SITA Trust

Leader North Northumberalnd

Northumberland Wildlife Trust



…………….in forested areas



.............wetland restoration & creation



Eddleston Water Restoration Project

University of Dundee







Bowmont Water/River Glen Flood Risk 

Management Project







Why should RAFTS be interested?

• Much more than flooding – RESILIENCE in all 
its forms 

• Buffer against the effects of drought and as well 
as flood 

• Habitat improvement of spawning/nursery 
streams – depth, cover,  food etc.

• Increase in physical habitat – re-meandering

• Reduced erosion/sediment deposition

• Better water quality – reduced silt inputs, 
nutrients etc

• Better fishing conditions – less ‘spatey’

• Funding – flood attenuation budgets are 
significant



Opportunity knocks?

• Local authorities now have a duty to promote 

catchment scale NFM.

• Most not geared up for doing this

• What is required is

– a national network of local, catchment 

based organisations; 

– with an intimate knowledge of their patch

– with good links with land owners and 

farmers

– with a track record of carrying out habitat 

restoration 

• Who can fill this gap?


