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Getting it Together

‘If we are together nothing is impossible. If we are divided 
all will fail.’

Winston Churchill

‘I have found no greater satisfaction than achieving 
success through honest dealing and strict adherence to 

the view that, for you to gain, those you deal with 
should gain as well.’

Alan Greenspan

http://www.betterworld.net/quotes/pdf/betterworld-dalai-lama.pdf


Responsibility for Taking Action?
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Q  How strongly do you agree or disagree that…? 

‘I personally can help to reduce global warming/climate change’

Don’t know     

(3%)

MORI/Future Forests, 2002

Tend to Agree

Base: 989 British adults aged 15+



Responsibility for Taking Action?

Base: 989 British adults aged 15+
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Q Which, if any, of these do you think should be mainly 

responsible for controlling global warming / climate change?

Don’t know

MORI/Future Forests, 2002



Multiple Whammys 

• Recession / competition

• Public/political priorities: environment low 

• Climate change (energy, resources)

• Biodiversity loss

• Government and governance changes

– legislation, planning changes

• Funding – restrictions and changes in ‘roles’ 

and outputs

... Need to work together to change these 

challenges into chances



Forms of Collaboration

Low level collaboration

High level/Formal 

collaboration

Joint projects/working together

Joint funding submissions/ joint 

fund raising activity

Cluster/network information

Resource sharing/ skills sharing

Service Level Agreements: related 

to specific service/project 

completion

Partnership / joint ventures

Merger



Icelandic volcano (Eyjafjöll) eruption 

Photo courtesy of Institute of Earth Sciences, University of Iceland



SEPA’s Initial response (first 24 hrs)

 Identified key issues

 Initiated monitoring



Particulates Monitoring Programme

24 Hour Mean PM10 Concentrations at St Boswells and Dalgety Bay from 

16th April to 11th May 2010
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Dalguise





Benefits of co-ownership

 Sharing expertise

 Sharing (reduction) of risk

 Presentation of more coherent voice to govn

 Reduction in duplication

 Wider range of services

 Complementing capabilities

 Financial savings

 Breaking of traditional roles, disciplines, 

professional boundaries        innovation

 Sustainability



Management of collaborations

• Skills to

– Identify collaborative opportunities or 

multiple benefits

– Negotiate collaborative arrangements

– Implement and manage collaborations

• Time to 

– Manage above

– For new funding bids, audits, and reporting

– For marketing initiatives



Partnership working – areas of 

collaboration

 Environmental monitoring by volunteers

 Scottish Env. Monitoring Strategy

 Scotland’s Environment Web

 Public engagement

 Invasive species

 Sustainable flood 

risk management

 CAMERAS



Partners

•Other public bodies (SNH, etc.)

•Volunteer orgs (BTCV, RAFTS etc.)

•Scottish government

Keep Interest 

of volunteers

• Regular contact

• Interactive web input of data

• Volunteer lead

Information exchange

• Portal through Scotland’s 

Environmental Web

• Display data back to public Possible Data 

• Climate change 

• Alien species

•River quality

New Media

• SEPA App

• Data verification

• Raise awareness

Level of expertise 

of volunteers

• Accreditation through training

• Expert demonstration

• No knowledge

Demographic 

of volunteers

• School children 

• Trained adults

• Amateurs

SEPA 

Pilot Projects

(Riverfly, Seaweed, 

Learning and Teaching)

Value to SEPA

• Early warning system

• Reaches areas we don’t

• Engages the public

in our work

• Public stewardship

SEPA Citizen Science 

http://www.snh.gov.uk/
http://www.fishalmond.co.uk/wp-content/uploads/2010/04/TRPcolour.jpg


SEPA Citizen Science

Aims

3 Pilot

Projects

 Develop a co-ordinated network of volunteer 
observers

 Collect basic environmental data to supplement 
environmental monitoring done by SEPA

- Screen environment for potential problems 

- Establish baseline conditions for environments 
that would otherwise go unmonitored 

- Evaluate success of best management practices 
(eg. river restoration project)

 To increase knowledge, and understanding, and 
stewardship of the environment by interacting 
with it

 Riverfly Project

 Littoral Seaweed Project

 Learning & Teaching Scotland

Copyright © Culture24

http://www.headwaters.co.uk/headwaters_ images/Taff 2010/taff_jan_2010/IMG_3270.jpg
http://www.riverfly.co.uk/riverfly_images/2010/nant_cledlyn2_emyr_and_meur.jpg


Riverfly partnership - value to SEPA

 SEPA sees Riverfly monitoring as a valuable complement 

to its own monitoring

 SEPA monitoring is relatively thinly spread, spatially and temporally -
limited probability of detecting pollution events

 Riverfly monitoring is typically done monthly at key locations - high 
probability of detecting pollution events

 Anglers benefit from improved guardianship of 'their' river

 Method is proven, with several successful prosecutions in Wales



Scotland Counts Collaboration
Aims

 Scotland Counts is a new and unique programme which seeks to develop the 
foundations for a Scotland wide Citizen Science movement. 

 Scotland Counts will engage a wide range of communities and members of the 
public with environmental recording 

 Scotland Counts will contribute to public engagement in a Low Carbon Scotland 
by developing increased connectedness to nature in individuals and 
communities. 

Delivery

 The project will be delivered by BTCV Scotland.

Initial Partners will include:

SEPA, Scottish Government, RAFTS, Butterfly Conservation Scotland, Buglife, 
RSPB, East Lothian Council, Carts Greenspace, SNH,  LTS, Buglife, RSPB,  
North Ayrshire Council,  Lower Clyde Greenspace, Clyde River Foundation, 
Dundee Science Centre and the Royal Botanic Garden Edinburgh.

Benefits

 Greater involvement by communities in managing their local environment. 
Personal learning for the volunteers that are engaged placing them at the centre 
of the learning experience and thereby increasing their ability to understand, 
value and conserve the environment. 





‘If our hopes of 
building a better and 
safer world are to 
become more than 
wishful thinking, we 

will need the 
engagement of 

volunteers more than 
ever.’ 

Kofi Annan


