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Outline

ÅWhat are RAFTS and fishery 

trusts?

ÅWhat do they do offer?

ÅWhat next?

ÅBeyond projects.



What is RAFTS?

Staff :

Å Approx 5 full time equivalents in RAFTS

ï Managing Director and Director 

ï Administrator 

ï 3.5 project staff

ÅBiosecurity Planning

ÅFASMOP Genetics

Å Limited fundraising support

Roles:

Å Representation

Å Fundraising

Å Project Development and project management

Å Training

Scope and scale:

Å A proper business with almost £1M turnover in 2009 
and distributing over £500k to members

Å Complicated, rapidly changing, growing and evolving



What are fisheries trusts?

Å24 separate and independent charitable 
trusts with separate management 
structures, staff and finances.

ÅSome have been operational for around 
20 years and others are still forming 
each year.

ÅWork independently to their own 
priorities but able to work together in 
collaborative pieces of work.

ÅSome gaps in the network but the 
majority of significant water 
management issues are within existing 
fishery trust coverage.



RAFTS and Fishery Trusts in 

Combination

Å Trusts provide an increasingly comprehensive 
coverage across the very large majority of 
Scotland.  

Å This coverage is a major strength and 
increasingly less available in other 
organisations. 

Å RAFTS can provide a co-ordinating function to 
units of work involving multiple trusts.  
Financial and direct project management.

Å Locally based and cost effective means to 
deliver work for public and private sector.

Å RAFTS and trusts together can provide an 
attractive service provision model.



How does this work at the moment?

Representing Members and Managing Projects

ÅRepresenting Members:
ï Steering Group of Strategic Framework for Freshwater 

Fisheries (plus x2 Working Groups);

ï RBMP National Advisory Group;

ï Scottish Aquaculture Research Forum;

ï SNIFFER / SEPA project on Barrier Porosity project;

ï SNIFFER / SEPA Fish Classification Tool project;

ï LINK Freshwater  and Biodiversity Task Forces;

ï Developing links with Association of Rivers Trusts (ART)

ÅManaging Projects:
ï Chair / administration of FMP Liaison Group and 

coordination of FMP Programme;

ï Chair /administration of Biosecurity Planning Steering 
Group and coodination of Biosecurity Programme;

ï Chair / administration of FASMOP Steering Group;

ï Multiple WFD Restoration Projects;

ï Mink control, Interreg IV, crayfish, etc;

ï Financial management.



Major projects (1):

Fishery management planning: 

Å Entering in 2010/11 the final year of current 3 year 
Scottish Government funded programme.

Å RAFTS and Trusts have:

ïPut in place fishery management plans across 
Scotland for the first time;

ïDeveloped a programme of plan 
implementation projects;

ïDeveloped guidance, protocols and supports to 
trusts through the process;

ïWorked closely with Marine Scotland / Scottish 
Government in implementing this work; and

ïAdded significant value at each stage to turn 
the total £1.2M grant into an estimated £4M 
programme of work.



Major projects (2)

Bio-security planning
Å 3 year programme (final year 2010/11) of circa £250k 

initially to support;

ï Preparation of biosecurity plans;

ï Education and awareness;

ï Capacity and training.

Å Initial funders were SNH, Esmee Fairbairn Foundation,  
Scottish Government and SEPA.

Å Now extending reach of project to develop Biosecurity and 
invasive non native species control programmes across 
Scotland.

Å Additional funding streams and project developing around 
this programme to support, for example, WFD 
implementation.

Å Project identified a gap in the environmental management  
world that can be filled by trusts.  Invasive species were, 
often, everybodyôs problem but no-ones responsibility.

Å Website:

www.invasivespeciesscotland.org.uk

http://www.invasivespeciesscotland.org.uk/

